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Kaesdng Toxtile Froduction Coonerative, Kaesgng—ai:
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(1 25X1

U W LR

Septenber 1956

e I‘h(, Kacsgrg e\'u'le ¥ I“Odl‘c,‘t..z.un Coopery

2.

1Dcabea at
e to the
or adninistra-
e above cominithee
I orerated by the gci.g.-

850062 (6)??— ) in Kory
y"m*-»‘*W League ucrmwiae,? Koy
tloral turposes and is the lar,
This cooperative, organiged i
accounting system, i

. k]

o O
('\ Loy

. L izes in scale,

The main coffice has five {4 5, arad from one up to five

under its control, which produce variovs vyres of cobton textile 'md’

mamifacture clothes. This cooner 3 1 legediy organiged by a number

of inhabitants of XKa eﬂdngwsﬁ ¢ Koesgng-si Ledpuedbofmlutee

was created. AL the beginni ag in 19 5l it Vas snall-»scf.a.ledocoopamtvm s
£3 \

which was later forced out of onaratioy
vroduction starting in 1954 tc veach iis
June 1956,

ISR
s
e
o
i
7

a
the Korean War, its actual
Lt ecapacity at the end of

t.f!
o]
+y
[oaa
ez}
(¢}
]

G’q

n - 4 o d b = 2 . L
The *ain Office of the Xassdng Textile Prosuction Cooperabive has a total
of /6 mambers and the following functions: ‘ o

Chairman's Office - 1 s
Deruty Chalrmen®s Office ~ 3
’arty Chairmants Cffice - 2
Touth League Chairman's Office - 2
Staff Director's Office - 1
bedical Dispensary = 3
Crgamizational & Culture Departv ot -
Producticn Department -
Lahoy .Depa*f'tr ent - 8
General Affalirs bcna tment -~ 8
Bockk@epj ng Departanent - &
Planaing Dcpartmc,nh -y
hngineering Devartnent - 3
Technical Department - 3
Business Fanagerent Deparitment - 8
Inspection Department - 6
Warehouse Department - 7

The iios 1 Factory of the }m%gﬁxb Yextile Production Goope rative, organized
a}og;r v th Lhchccs tablic )_mﬂwi, of the QOO“szulVC% in 1951 zmci loca‘bea a‘i}
BI 8l 7056 (6527~1V) in Lanwgl-tong, Kaesgnoesi, has 11 office member
S;;‘;éd <(i n)z.n:as :nwch?(g,l: Laz‘m,? (3) de puty chiels, three (3) ,,,uablstlc:.a,ns,

e:1 aberials ‘C.x oul}awg}f, handli workers, and a process ins vector,
and about 400 factory workers divi 0 the following seven. ({) workshops 3

Q,L

1) Dyeing Shop: Dyes vardous tymes of cotton yarns.

2) Starching Shon: Starches cotten yeras before weaving.

w .&' A)JI»EI*QJ
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) ’ . . G/\/“j‘: l.‘.)x.; \Ti ’:ﬂq
J;  Hrying Shops  rics dred or store nod eotton varns.

ry ot e A Y 5 SRR SR n !
L) Reeling Shop: dinde imported colbon yarns on reels.

AR e Sham ' b avra wesme? o e ‘
5) ‘u}.ndmr shopt  Winds reeled cotbton ;}ul’“l&% from the reeling shop on
different reels for unlmown TUPLOGES . )

I kY
\3/ yarns on reel coming from

6) Dwisting Shoo: Twists Lwo (2
the reeling shop.

e

] Limwry Qlyeyry s ; S e YT d 7
() rarp vhop: Arvanges warps {rom reels brovgat by the twisting and
reeling shops. ’ S

Le Yo, 2 PFagc Lcrx, cota Lliahed iv 951 aAd located at §Y 500( (6527~1) in
) Kory%“ﬂo"‘xﬂ_:, Kae c et 11 (PP e P . J. N
‘ o main of rice of the cooperative, is
sntirely cengaged 'n twavnw ccptoo*f“ clm,m% with aboudh 250 w'c,: ars divided
inko sevwal brigades, the organizabion commio v. to the other factories
except the No. 1 t'%torv w"a Factory < is responsible for the
5011 eral management of the J.d.( sory and he coaries as g chiefl,
. ¢ N ve]
wo (2) depubty chief, two (2) stabistic:. o (?) naterials &
equitment h vml < T tory con orvine
L andling workers. The factory cor ists of the mliomng
;:f'omcshopm the weavers, wmn 3 c’lva.aed i k*a:m and mechanieal weavers
bhe former exclusively hired inm this f Cand
. St ¥ aired in whis factory, woof winders preparin
distributing woef reels 5, warp sciters sebily 'i and arranging pfw;: fi}and
o = N . * L A . g, 152 BN 1k
%io. 3.~.xa(*'t01 ¥y in the loom for weaving, =nd cU tters cutting woven cloths
in uniforn lengths, e :

i
5..

ml’le ?’ ".\ 3 ‘».. 1 b .-' )\ et e By g 3 “

5, e n r)_‘B ct. or}; foum < around .Jeg:,ezw;;er 1755 and Zocated at 852056
6527-L) in Koryd=dong, ¥a ssgng-si, is o cotion cloth weaving factory,
the largest under the x(ae.gﬁn Te Production Cooperats x.rﬂf employing
about 5\1(‘ workers, The lf“a"_.w“- Uffice cong s;’a,s of a chiefl, fiz;o (2)
devuty chiefs, Lwo (2) statieticiane, ard two (2) moablerials & stulpuent
handling workers, under which the e:is;}'t {2) workst 20D of ‘zcmm“s, woof
setiers, warp setters, cutters, reeling workers, w Ladding workers
twisters, and repalrmen.

<J

s . f

- Ly’ \ iy -t\- B Y 3

6. The lio, {;.;, Factory, sebh up zarly dn 1951 and locaded ot 53‘ 6;5@ 39 (652?&1}
in Yoryd~dong, nawgb'ngmw_ is e-,“} d ramufacturing ready-nade clothes
enploying a total of a‘om;&* 70 workers, “he Fac L{,r** Uffice h:u@ a ch:wE
%hr e (3) deputy chi cfs, trm e (3) stabistic clans, and three (3 ;atomais
& equimment handling workers, under which th jRiae

3 ! CRASEA b ¢f Tileh the z S ;

are :E‘Dumd_: A  bon (10) rorlshops

e ERR T |
1) Cloth Layers, laying cloths for cubting.

2] T¥omey vppen v Hamenry 9 o 3 : 3
2) Jraviers, drawing lines on eloths for cubting.
353
3} Cubters, cubtin 3 tabo ol X
sutters, cutting cloths into picces for sewd L.

£yt ovamen e 3 * 2 . . N 1
L) Sorters 5, sorting cult and distributing various rarts such as pockels
and slesves for sewing. ‘

COLFIDELTLAL

..2..

Sanitized Copy Approved for Release 2010/05/13 : CIA-RDP80T00246A042000530001-6



' Sanitized Copy Approved for Release 2010/05/13 : CIA-RDP80T00246A042000530001-6

COLFIDENTIAL
5} Sewers s sewing bogelher Vn“lu“‘ -"ﬂm, brovght by sorters.
6) Finishers, olucking off thread ends.
7} Vand Juttor‘u iole Liakers, meking button holes with hands.

8) liechaniecal Button-licle hakers, making bubtton holes with machines.

G}  Sewing lelpers, r

10) Twspectors, inspecting u;*mwte,d clothes.,

]

[

. As of Seplerber 1956, ‘Ln total mumber of enployees under the Ka.eégfng
Textile Produetion Cooperative was accounted to be about 1,800, This is

the result of the inecrease of 200 workers nt the erd of June 1956, who
were then stabloned to the No. 2, 3, ard 5 Fastories. At the tzwzcz,

sections in the main oi‘"ﬁi.c,e were redeslg nd,“teu as departments.  Among
those workers who had been working unbil Septenber 1956, the following
names are remembered bg, Subject: {Personality desceriptions are covered
in 2 separate report.) :

25X1

1) KIi Hanesgng (NTA); Position:
Chairman, Kaesgng Textile Production Cooperativa,
2) PAK Chongmchtang (U “),J Position: Vice- 25X1

Chalrman, same cooverative,

3) PAE Chae-kyu (wu‘x};

Yogition: Vice-Chailrman, sarc cooperative

| 25X1

L) SIN Kyu-sam {LTA): Pogition: Chairman, 25X1
Junlor Party Commities, same ;

Q
o
Q
g~
0
Iy »
w®
ped
fode]
<
e

5) W In-suk (HTA); 25X1

[Position: Director,
Jurdor Party Comittoe, same cooperabive.

25X1

5) NG Lan~hydng (NT4)) |Position: Chief,
Ho. 2 Factory, same ccoperative.
25X1
7V YD Yéneesil (WTA) (Feu ale)‘ ‘Position:
Deputy Chief, Ne. 2 Factory, sane cooperative. 25X1
8) O Ch'i-kygng (WTA) Position: Chief, :
Technlcal Department, same cooperative. 25X1

ey

9) “Ti Chtangehwan (HT4)
Position: hewber, ‘nginssring Ueparti

nt, 3ame cooperative, 25X1

10)  SULG Ydng-ch'an (NT4) H |

ot
Positicn: Laborer, same cooperabive.

CULFTDIRITIAL
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1)

I Chignevgng (74 Pogition: Lemper,
Tabor levax mr-.ent » SQWNE COCDErativie 25X1 .

12) LCHG Tu-ntye (NTA) \E’asiticn:'
Lawber, Labor De;:wrm.#,;i,; Saie cooperative , 25X1

13) KO Sang-hun (mu)J \Pc;si’ai.on: Nember, 25X1
Labor Departvent, same ccoperative.
1) HAY Yang-bo v*'“m |, Position: Chief, 25X1

Boo‘,rko“mr*g; Departient, same cooperative,

15) VI Han~chik (RTA) (Peonele)| . Lember, 25X1
Bockkeeping Departnment, ssne cooperative.

16) <108 Sfng-pong (NTA) | 25X1
Positilon: henber, Bookkeeping Department, same cooperalive, ‘

17) ¥0 Pong-im (NTA) (Fema le)‘ |
Posit:.cm‘ Hember, Bockkeeping Devaritient, s ane COOPEravive. 25X1

18) CE{AG Chlang~ok (NT4) | | Position: Hember, Orgas=
nigational & Culture Departument, sane cooperative, 25X1

W | Position: lember,
Ore{&m gc,tmnaj & uLJ ture Deparbment, same cooperabive. 25X1

25X1

20)  FONG fgfrm% (NTA) | Position: Deputy

"Jhieri‘ s loe. 4 Vactory, ssme cooperative.

21) 'L Ii <-c n (m”’“) (rm ' * Po:*ition:. 25X1

22) 1_ S¢ng-chin (LA - | 25X1

jm on: Chief, Planning Jepartment, same cooperative.

23)  KIL }"'wm»—yu (I‘IJTA)[
Flanning

‘osition: hember,
Repartment, sane cooperative. 25X1

[

e N P s N .
N Chdne=bon (T4 § | Position: hember, 25X1

i 0
euersl Affairs Devartient, same cooperative.

"
i

pit
G

25) WA Pokechi (UTA) (Female) } Positions
Lember, Genersl Affairs Department, ssme cooperatives 25X1

PAY OB i ]5\0 ¢,~z,, ,.. (vqln:"\‘) ‘ Position: ] ) 25X1
i enber s General Affairs Devarbtment, same cooperative. '

27) 'YT] Yﬁu.é il ( Tx\) ,‘
hevber, Business lanagenent Departrent, sane cooperabive. 25X1

SCHELOITIAL
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AT Chtang~hwan (H7T4)

Orgonizational & Culture Jepartment, some cooperabive,

CONFIDRITE A7,

) (ro' “)J ‘

1 Disyermary, same coonerabive. 25X1

Fositions 25X1

U Hwa-chu (874)

[ ey I3 $ —
Uemity uhm_z., LCe L TACTOTY, Sané cooperabives

25X1

U Chdrosha (I\“T’fx} : Position:
S - - *
Chief, o. 3 Factory, saue cooperabive.

_ 25X1
Y1 Chongs-min (I"'“’x)‘ ‘Dﬁ?)u"‘y
Chief, ¥o. 3 Factory, same cooperabive, ' 25X1
iy ds {1 m : PR - .

1T ¥iepaek (081 A)‘ \Fo'sz,m.czz: veputy Chief,

RO 3 Facto ory, Same cooperative,

KIX .ea-m (NTA) (Femaie) s
Statisticlan, Noe 3 Factory, same coo

‘Tj

3
it
fil
E..J
<
&
®

No. 5 Factory, same

WALG Chong-hygn (31T4)
oo 4 Fac Lor;if, gsame Cooperative.

HHG Yng-ntyo \i\T’\)

Pogition: Chief, 25X1

v non:_»;*ch';')l (mw)\ | Position: Leader, 25X1

5L v;ﬁn'smw{n (HTA)
T g d et d o 0 —
SLAtLS w.LC..L?i]: N0 s ~SGLOT o 2 DN © OCB”’)LY%L Tive »

25X1

KE Inedn (NTA) (Fome 1n)‘ N '
“ositions: | Warp setter, loe 3 ractory, came cooporalive, 29X

25X1

Fosition: Deputy Chief s

we F 'wuomm wxuc, sooperative.

TI Vydngech ; et b e T
o b C 9’;1 (® T4 | Positiont Deputy 25X1

ief, Ho. 1 Factory, sane coopcrative.

Yo (?ii'TA)‘ i Position: 25X1

Ty 3 o~ = oy 2
20. 1 Factory, samne cooperative,

) | 25X1

YL Chefng -~f’u‘ (wra)y (Par
rfosition Heaver, lc.

LANG wan,;,«nvgf (57a) 25X1

o s .
fosition: Jeaver, lue =z TICTOTY, Same cooperative.
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L‘l .(Jﬂlﬂs

h5; 3";.‘“\.‘2". Sun=ok (. i )‘ Goed +tions
Weaver, No, 2 Factory, same cooperative. * o5x1-

l;,6) . '171"—-" ng ( f;k;

Positicn: Cutting EI ¥

5 Factory, saune coonerative. 25X1 -

LYY ¥l

T ""’lelg“'h()v (hl‘!.i

Position: Cubiir 5 Factory, same cooverabive. 25X1 -
48) G E--Ea.n--s;rfl’ K94 Position:
Heaver, to. 2 l’actor same cooperabive. 25X1
P ~) ; "
rAeean (&\.lh \I ‘afaale ) ‘
Pogition: Reeler, Nec. 1 Factory, sane coopsrative. _25X1

S ek ( 147 (ionflc, :
g (i e) . 25X1

‘xn
ot
Position: Hereeler, lo. 3 Factory, smwe cooporative.

AT R

QHIL Ygnesulr (T4} (Fewale)
Positiont Veaver, Lo, 3 I aoa.,cﬁ;';g;‘, samc cooperative,

2

| 25X1

52)  KIL I’Cﬂmmfé (74) (I‘@nnc} | | 25x1-(,

Pogition: Rereeler, No. 3 Vactory, mme cooperative.

KLY Pong=sun (NTA) (I*em:sq‘lne}‘ \ 25X1
Pogition: Yeaver, No, 2 Yacvory, same cooperative,

25X1

5L)  HY@ T*ag-sun _(z.z'm} (Fersxal@} ‘Positions
Cutler, Yo« 5 Factory, s ame cooperative, :

55) L ANG Hye-suk (WT4)(Female)
Fogition: Weaver, No. 4 iac*i:or:y'g Some cooperativa,

- 25X1

56) G tghi Ki-hvang (WTA) Position:
kember, {Drga.niza'bional & Culture Uepariment, same cooperative.

25X1

9. fachines and eguinment installed in the
Textile ¥roduction Cooporative as of Se

five factories under the I&af*s)énb
stember 1956 are as follows

1) Eo 1 Pactory:

Pots, dyeing., mpamm 3 Inits
heeling wachine, Japanese, 100 spins 2
% ing wachine, Japancse 3 -u
ing machine, Japanase 3
Japanese g v
z, Japansse, 30cm in diamebers 2 0
\ﬂ()“im A resling nach ine and a twisting machine are combined to

rake a unit as a uho.x_e, )
SURFTDATLAL

%
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N Y R e
2) . 2 Factory

Hand wesving machinse, Japonese 100 Units
coof winders, irprovised _ 20 0

R

ders are improvised from

d g 15 Units
"g machine, J 2 H
: um,u‘ne, J 2 "
iw.as; ting machine, 2 n
Yool winders, uze,cnc\.iovalc.l. an 2 "
t.otors, Japanese "

ihe gbove two weol winders ave power
-2 lwpeorted froas Czechosloval
h) WNo. L Factory:
dvmﬂ weaving rachine, Javanese 70 Units
ool winders, isprovised BECRI

4]

The above woof winders are lmprovised from bicyele rirs.)

5) Wo. 5 Factory:

slectric sewing naechine, Soviet 10 Units
Sewing rachine, of varlcus bravds 140 ¢

,'L(». ‘i.l. 1.0 QU+ 5‘(\1‘“85 x..CYVJ.\“a

Buttonhcle sewing machine,

20T

Japanese

Produeticn cuotas
nhloyees under f.u“: ¥
“O\"‘V“l‘ it was defindto
thot coctton cloths hm be
a, mainalt thao cuoba of 2 Q0
According to hearsay, ‘t’zta‘: v"cytaﬁ.
Soonerative, the fixed and
4G, (JW,VW uczim Loreover,
Soonarative y

were ag mizth

aach of theiw

nxntb Uﬁ}’\il‘l DWWl e

bl.‘;,u !rcduction
zts oub %0 ;zcztnc; . amount to aboub
izazs»e-d by the Korea ?1"0@1},3%'}5.01’&
that Abs x sti ving funds
D days. This coopsrative
clnc;{ly produces white cot c,on clom’;‘:a 5 80 whien are dyed in vardious
colors such as black, blue, navy blue, a ght green. From 1955, it
becane nore common to dye woven clcml”' in u?.;s}_tja-»no Lors f’f‘mew than in g
single color. About s CJ nercent of the total products of the coomerative

CLRFIDENTIAL
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N e
AU RS UL AL

LT W SR R R -y N e M e e g g . s 1 k
i‘s used by ,u:s s-.u‘:,.oz dirate facbories in manulscturs ng read =made poods,
Laterials and scuinment reeded for weaving cotion cloths have been

imported frow the Soviet Union, vzecheslovakia, and mainly China » whose
8. 1t is a well-known fact

cotton yarns are leading far ahead of o
t.h?j; cot'tr:n yarns are imvortod through the Linistery of Commerce s though their
Emces anc cuantities usknown. As a rule, the Kaesgng Textile Production
Looperative has been curchasing required cotbton yaras from the Central

League Jormittee of the Xorea Production Gooperative. *t is alse regulated
that all products of the cocperative should be sold to 'sr;rovincial'm;lesale
bazears (wholesgle agencd w' under the conbrol of the iuinistr:; of Commerce,
chiefly to Hampygng-do, Plydngan-bukbe, tydngan-namdo s and i’iha,gemg*do.

3
&

In siel;ing; its vreducts, the Haesfug Textile Production Gooperative must
conclude a contract for csch sale with the buver, vsually a vrovines
wholesale basaar, abt the beginiins of sach . }.} veually o LJfU.rll’lcl?l
Wnolesale basaar, at the beginning of sach quarter or year. The contrach
should be verified by and registored gt a nrovineial intermediary agency
LR RS - K n ENE IS - . M
with ih:‘ Jm_‘_c.n;a%l right, which may be selected upon an agreement between
tjae se,u’ler and the buyer. Iin selocting an intermediary agency, it is comwon
that, when a sel_;er and a buyer are located far away from each other, for
example, the selier in Kaesdng-si and the buyer in Piygngan~bukbo s an
LN o 12 RN . . . . 3 . » "
g.f'luexmed:uaz?r loca.{,gd i a province botween the two arcas, i.e., the
Hwanghae-bukto or Ilygnzan-—nando Into mediary Agency may be chosen. Any
contragt for ssle takes cne of the foliowing eix (6) tyves of deliverv:

'~

1) Delivery on fail by Seller tc Buyer!s Place: In this s the seller is
entirely respensible for transvorting contract goods to the lace
designated by the buyer.

s}

o

2) DBelivery on fzil: This is a contract,
convract govds to the railroad loadineg

Oy

in which the scller delivers
'}'JOintv

3) Del -'max'z:- al Varehouse of Sellers Conbract goods are delivered at the
des:ag;x_tga»ed warehouse of the scller when the buyer brings trucks op
any othoer tyne of transporiation thers,

H ISP .4 o we Tt ST S s ™ . 1 3 ey 2
L) .y_)e,L:Lvem o1 kmjcks in ,ialle,-., fs Place: The buyer brings trucks to the
deslgnated warehouse of *he soller, where the latter is rosvonsible

for leading contract goods on the hruckse
Y el Atrmess im0 . M, « o ) 3 3
5) livery on Pier: The scller transport contract geods o the pier
by the buyer.

/ :‘\' S [N &L . B oy . R s 5 .
6)  Delivery ot Storage Area: in thils, the bhuyer recelves contract goods
at the onen storage arvea desimated by the soller,

a3

Tho abo;‘)'(:% slx delivery methods are designed to vrevent confusions and

S AN, R 43 S g 4 N A Ty ca B 3.
competition for sarlier delivery on the part of buyers, when the produce—
tion of contract goods fails to meet the plan. In a conmtrach form, there

are clearly stated cuantities of items and dates of delivery.

ok

FLOENTT AL

/Y
P

o
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S VR
Lo L R ITLALL

whet a sale contract is v
seller, as for s the Kaesdng i p
as a st of 13 o neet the -
a bten uu, nercent of the total cont:
violator to the other party. b
contract poods tolaling 300
have to pa,“sr : "‘C"lu.lt,}’
violator neg

18 conearned,
usu@ 1y
the

“'3,il Lo deliver

~date, he will

f.ufti iemuore, the
ase, the buyver

 Bowever, no penalty,
bebwesn the buyer and

Llowing factors in

L produ.etion cocperatliy
debormining the cost »ri

take into account the fol

':.:‘V L oan iovom:

fad PR " b,y gt - o
1) Zost of materials nocded for nrodun:
L
2 Soat ¥ildiary matoriala sy e PN 3 Ty iy
) vost awailary matorlals, such as accessorics and lubpi nubs, needed
for m‘oﬁucln,, an itew, ' ’

2

3 Oy &£
3) Cost of fuel consumed for producing an item.
L) TFee for eleciricity consumed.
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9)  Amount of the bonus
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11)  Avount of the COMmon Saving

12} fmount of the cenbre eserve fund o he sd
J wnt of the ufntzul reserve fund to ve saved in the bank sccount of
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of the Eorea Production Coonerative Central League Commitiec for
pogsible loans to its suboy nte cooperatives.

Further details on accounting.the above costs, expenses, and saving amounts
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for the various funds are unknown.
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Hecessary factors accessor
the govermment., Becan
Textile Production Coops
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The operation of factoriaes umey the Kaesgng Textile Production ‘Cooperative
~ o 1. D g a8 3T ms o N
,};gs been in :1 gocd conditic though acmmon&lly interrunted becauss of
delay in replacing wo T-«-(_u’s ’:Cu“wu!_",,. or of short power supply, *f}"sch is
very rave. wen in such a case, @'z;:pi},oyeez* have to work on ho_uo.a dn
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As preseribod by the Labor Hemils
Textile FProduction Cooperat
ing two (2) ways:
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) First, e main 0:&‘"‘1’ ce, No.
Opc’;:l‘cﬁ,od elght {8, he 'i"*f‘ on
with luneh b:r"eak from 1200

2) Second, the lo, \ per three (3) shifts
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a _da,_.vg he i s't affratn 020C te 1600 hours, the ‘3::300"“'{} o lé@o to 2400
hours, and the third from 2400 to 0800 houves, each with imu \10)
mimutoes meal break.

A1l erxloyees under the Kacsgng Textile Production Cocperative receiie no
conredity distribution but thelr salaries, grein val lJ{l . and profit
dividends. Particularly, the amcunt of emeh profit s :c'e among cooperabives
variass with the anmount m’ net profit earncd by each c‘.,cmer'aclve during a
quarter. Takinge an exar 1‘;)}.‘0 of the Xaesbng Textile Pms‘i{mti on Goowera%t?i;re
noted for its better treatwents for cuployees, the following facts were
obgerved during the first cuarter of 12564: ’
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~ofit dividends in
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